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AOperating Results

Mistributions to Owner Councils

Meveloper Charges and Economic Development
Ailling

Arice Cap Compensation

Arice and Service Plan

fOnstream

APossible move to a single statgéde Corporation
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OPERATING RESULT FY11
I N el Gl
Income $51.275M $53.273M $48.082M
Expenses $48.541M $50.309M $46.970M
Net Profit before Tax $2.777TM $2.964M $1.128M
Income Tax $0.903M $0.892M $0.206M

Net Profit after Tax $1.874M $2.072M $0.922M
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Water Fixed

Water Usage
Sewerage Fixed
Sewerage Usage
GovtPrice Cap Rebate
GovtConcessions
Developer Charges
Other Income

ANALYSIS OF INCOME
$16.662M $16.449M
$4.606M $6.080M
$18.038M $17.820M
$3.647M $4.472M
$2.442M $2.238M
$1.442M $1.451M
$0.356M $1.875M
$4.082M $2.888M
$51.275M $53.273M

Total Income

$16.019M
$5.042M
$16.776M
$3.735M
$1.026M
$1.384M
$0.066M
$4.034M

$48.082M
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ANALYSIS OF EXPENSES

Depreciation $12.424M $13.788M $12.129M
Interest $4.785M $5.503M $3.877M
Materials $10.231M $11.662M $11.388M
LGF $0.780M $0.620M $0.633M
Employee $12.408M $11.221M $10.671M
Onstream $3.469M $4.079M $3.258M
Other $4.444M $3.436M $5.014M
Total Expenses $48.541M $50.309M $46.970M
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DISTRIBUTION TO OWNERS
R O N N

Burnie 2
Central Coast 0 0 0 0 0
CircularHead 162 269 98 5 534
Devonport 271 448 164 9 892
Kentish 0 1 0 0 1
King Island 13 22 8 0 43
Latrobe 122 202 74 4 402
WaratahWynyard 8 13 5 0 26
WestCoast 131 218 79 4 432
Total 771 1,279 467 24 2,541
s R Ty 77 /j

. o=
A e ‘b i'u s < — 3 B p——
T el “‘ ,-r?. ?“J' = » O s e T



y
\

\l.

\gl

\gl

cradle
mountain

DEVELOPER CHARGES & ECONOMIC
DEVELOPMENT

Considerable developer angst
Legal requirement...cost reflective
National methodology

Working closely with developers ...to keep costs
down

Alternative payment options
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BILLING

LY AGAL  dodilling capability
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PRICE CAP COMPENSATION

No consideration of transition

Expected $4.6m in FY12

iInstead will receive $1.9m pa for 3 years
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PRICE AND SERVICES PLAN

v Reflects our view of
A Move to equitable pricing
A Our view of transition path
v Avoidance of price shocks
v Established target tariffs cost reflective
¥ Required rates of return

¥ Propose 6% Revenue increases
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ONSTREAM

Reviewed Business Model

In medium term focus only on requirements of
Regional Corps

Take out all resources targeting business in own right
Reduced costs by $2.3M

Relocated to integrate as much as possible with
Regional Corps
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SINGLE CORPORATION

Councils want our costs to be as low as possible
There are savings to be had from a single corporation
Councils unhappy with governance arrangements

Councils should become engaged in the debate
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MEASURES

Customer Call Type
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MEASURES

Percentage of Calls Answered in 30 Se

120 * Datasubmitted for the
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MEASURES

Customer Calls Handled per Mont|
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MEASURES

. * Datasubmitted for the
Water Main Breaks / 100 km 2010/11 State of the
: Industry Report
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MEASURES

* Datasubmitted for
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MEASURES

Sewer Overflows Reported to EPA / 100 | * batasubmitted for the
. 2010/11 State of the
(1,117 km of main) Industry Report
20 ** National Performance
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MEASURES

% Microbiolgical ComplianceWater Schemes
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MEASURES

% Wastewater Treatment Plant Complianc
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MEASURES

Development Applications
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Compliance
Implementation Plan

COMPLETIO N2
PLANS / REPORTS DATE e

Drinking Water Quality

\J U IyQ M Management Plan
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Drinking Water Compliance Plan

Fluoridation Compliance Plan JulyQ m

v gic

Emergency Management Plan July¥'m : o o
Drinking Water Quality Management Wdzt & - | Commsebie Harsos
Plan e
Price and Service Plan for Public wdzt €

Consultation

Cradle Mountain Water
Assel Management Plan

Asset Management Plan

Wastewater Management Plan
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2010/2011 - S17M

Capital Works Projects
‘WATER’




” cradle

mountain Ca pital WOka
‘WATER’

PROJECT BUDGET| STATUS OF COMPLETIO
(Million)

Plantcommissioned in April 2010.

QISR Al Hal Some reticulation works in progres
Currie- Grassy Water Supply Scheme. $3.0 Concept development complete.
Rosebery water suppBcheme. $4.6 Concept development in process.
Burnie Cam Pipeline. $35 Design commenced.

Pet dam safety upgrades & OH&S. $0.5 OH&S works completed ($0.1M).
Forth Paloona Scheme. $73 Construction to be completed Dec

2011.

Monitoring of treatment plant critical control Planning and prioritisation

$0.8

points. completed as part of ADWQMP.
Leven StreeUlverstonereplacement of water
: P $0.4 Completed
- mains
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‘WASTEWATER’

Cradle Valley Sewerage Scheme $2.6 Plant Commissioned

Someelements commissioned i.e.
ANorth CarolineStreet Pump Station $29 new standby pump station, generatc
and odour control

WWTP Aeration Upgrades
ARailtonWWTP $0.3

ASisters Beach WWTP SEaE | PSS CeinEEiEe

Arogressive upgrades of all wastewater

treatment plants to improvéVastewater $ 80M Projects scoped and prioritised for
Treatment Plant Compliance and over 10 implementation as part of WWMP
Treatment Efficiency years compilation andapproval
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Capital Works Projects
‘GENERAL PROJECTS’
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Capital Works

‘GENERAL PROJECTS’

PROJECT COST STATUS OF COMPLETION
(Million)

ResidentialWater Metering

$13.1
Geographic Information System $2.2
OH&S Upgrades including $2.0
SCADA & Automation $7.2

SCADA communications and contro $ 0.25

Pilot project completed. Procurement finalise
to commence installation in FY12

50% complete

Ongoing project

Preparatory investigations for commencemer
of project in FY 12

Various projectg King Islan& West Coast
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Capital Projects
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Pet Dam Intake Tower
¢ Ladders and
Walkways
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Cradle Valley WWTP
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