
2011 Annual General Meeting

Year of transformation





ÅOperating Results
ÅDistributions to Owner Councils
ÅDeveloper Charges and Economic Development
ÅBilling
ÅPrice Cap Compensation
ÅPrice and Service Plan
ÅOnstream
ÅPossible move to a single state-wide Corporation



Actual Corporate Plan Previous Year

Income $51.275M $53.273M $48.082M

Expenses $48.541M $50.309M $46.970M

Net Profit before Tax $2.777M $2.964M $1.128M

Income Tax $0.903M $0.892M $0.206M

Net Profit after Tax $1.874M $2.072M $0.922M



Actual Corporate Plan Previous Year

Water Fixed $16.662M $16.449M $16.019M

Water Usage $4.606M $6.080M $5.042M

Sewerage Fixed $18.038M $17.820M $16.776M

Sewerage Usage $3.647M $4.472M $3.735M

GovtPrice Cap Rebate $2.442M $2.238M $1.026M

GovtConcessions $1.442M $1.451M $1.384M

Developer Charges $0.356M $1.875M $0.066M

Other Income $4.082M $2.888M $4.034M

Total Income $51.275M $53.273M $48.082M



Actual Corporate Plan Previous Year

Depreciation $12.424M $13.788M $12.129M

Interest $4.785M $5.503M $3.877M

Materials $10.231M $11.662M $11.388M 

LGF $0.780M $0.620M $0.633M

Employee $12.408M $11.221M $10.671M

Onstream $3.469M $4.079M $3.258M

Other $4.444M $3.436M $5.014M

Total Expenses $48.541M $50.309M $46.970M



ϷΩллл LGF Taxes Dividend Onstream Total

Burnie 64 106 39 2 211

Central Coast 0 0 0 0 0

CircularHead 162 269 98 5 534

Devonport 271 448 164 9 892

Kentish 0 1 0 0 1

King Island 13 22 8 0 43

Latrobe 122 202 74 4 402

Waratah/Wynyard 8 13 5 0 26

WestCoast 131 218 79 4 432

Total 771 1,279 467 24 2,541



. Considerable developer angst

. Legal requirement...cost reflective

. National methodology

. Working closely with developers ...to keep costs 
down

. Alternative payment options



Lƴƛǘƛŀƭƭȅ Χ        no billing capability

CƛǊǎǘ ǘǿƻ ȅŜŀǊǎ Χrelied on Councils, third parties

9ǊǊƻǊ ǊŀǘŜ ǿƛǘƘƛƴ ǳǎǳŀƭƭȅ ŀŎŎŜǇǘŀōƭŜ ƳŜŀǎǳǊŜǎΧΦ
ΧΦbut unacceptable to us 

New billing system  from 1 July 2011

bŜǿ ōƛƭƭƛƴƎ ǎȅǎǘŜƳ ƻƴ ǘƛƳŜΧΦΦnot quite but close

.ǳŘƎŜǘ  Ϸ оΦрaΧ below budget

WE WILL OVERCOME THE PROBLEMS



No consideration of transition

Expected $4.6m  in FY12

instead will receive $1.9m pa for 3 years



Reflects our view of

ÁMove to equitable pricing

ÁOur view of transition path      

Avoidance of price shocks

Established target tariffs - cost reflective

Required rates of return

Propose 6% Revenue increases 

Economic Regulator will decide



Reviewed Business Model

In medium term focus only on requirements of 
Regional Corps

Take out all resources targeting business in own right

Reduced costs by $2.3M

Relocated to integrate as much as possible with 
Regional Corps 

ΧΧΧΦΦ.ǳǘ ŀōǎƻƭǳǘŜƭȅ ŎƻƳƳƛǘǘŜŘ ǘƻ ǎƘŀǊŜŘ ǎŜǊǾƛŎŜǎ 



. Councils want our costs to be as low as possible

. There are savings to be had from a single corporation

. Councils unhappy with governance arrangements

. Councils should become engaged in the debate



/9hΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ

ANDREW KNEEBONE
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PLANS / REPORTS
COMPLETION

DATE

Drinking Water Compliance Plan
JulyΩмл

Fluoridation Compliance Plan
JulyΩмл

Emergency Management Plan
JulyΨмл

Drinking Water Quality Management 
Plan

Wǳƭȅ Ψмм

Price and Service Plan for Public 
Consultation

Wǳƭȅ Ψмм

Asset Management Plan
{ŜǇǘŜƳōŜǊ Ψмм

Wastewater Management Plan
{ŜǇǘŜƳōŜǊ Ψмм





PROJECT BUDGET
(Million)

STATUS OF COMPLETION

Queenstown WTP. $ 5.0
Plantcommissioned in April 2010.
Some reticulation works in progress

Currie - Grassy Water Supply Scheme. $ 3.0 Concept development complete.

Rosebery water supplyscheme. $ 4.6 Concept development in process.

Burnie Cam Pipeline. $ 3.5 Design commenced.

Pet dam safety upgrades & OH&S. $ 0.5 OH&S works completed ($0.1M).

Forth Paloona Scheme. $ 7.3
Construction to be completed Dec 
2011.

Monitoringof treatment plant critical control 
points.

$ 0.8
Planning and prioritisation 
completed as part of ADWQMP.

Leven Street Ulverstonereplacement of water 
mains

$0.4 Completed





PROJECT COST
(million)

STATUS OF COMPLETION

Cradle Valley Sewerage Scheme $2.6 Plant Commissioned 

ÅNorth CarolineStreet Pump Station $ 2.9 
Some elements commissioned i.e. 
new standby pump station, generator 
and odour control

WWTP Aeration Upgrades
ÅRailtonWWTP
ÅSisters Beach WWTP

$ 0.3
$ 0.15

Projects commissioned

ÅProgressive upgrades of all wastewater
treatment plants to improve Wastewater 
Treatment Plant Compliance and 
Treatment Efficiency

$ 80M
over 10 
years

Projects scoped and prioritised for 
implementation as part of WWMP 
compilation andapproval





PROJECT COST
(Million)

STATUS OF COMPLETION

ResidentialWater Metering
$ 13.1

Pilot project completed. Procurement finalised 
to commence installation in FY12

Geographic Information System
$ 2.2 50% complete

OH&S Upgrades including 
$ 2.0 Ongoing project 

SCADA & Automation $ 7.2
Preparatory investigations for commencement 
of project in FY 12

SCADA communications and control $ 0.25 Various projects ςKing Island& West Coast





Pet Dam Intake Tower 
ςLadders and 
Walkways



Forth Paloona Water Supply



Cradle Valley WWTP


